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About this Course  

DURATION & 
COURSE STRUCTURE

4

4

4

NameModule # Number of Units

���������������������
�������������
	�

������
����

����������������
�������
������
��������	�������
��



BSBLDR411

BSBLDR413

BSBLDR412

BSBSTR502

BSBXCM401 

BSBXTW401 

Communicate effectively as a workplace leader

Lead effective workplace relationships 

Facilitate continuous improvement

Demonstrate leadership in the workplace

MODULE 1  
TEAM LEADERSHIP

Lead and facilitate a team

Apply communication strategies in the workplace

MODULE 2 
LEAD & IMPROVE  

This unit describes the skills and knowledge required to lead and manage continuous 
improvement systems and processes. Particular emphasis is on the development of 
systems and the analysis of information to monitor and adjust performance strategies, 
and to manage opportunities for further improvements.

This unit describes the skills and knowledge required to facilitate and apply 
communication strategies in the workplace within any industry.

This unit describes the skills and knowledge required to effectively lead and facilitate a 
team in a workplace within any industry.
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BSBWHS411

BSBPMG430 

BSBOPS402

BSBOPS404

Implement and monitor WHS policies, procedures and 
programs

Undertake project work

Coordinate business operational plans

This unit describes the skills and knowledge required to develop and use emotional 
intelligence to increase self-awareness, self-management, social awareness and 
relationship management in the workplace.

This unit describes the skills and knowledge required to prepare, facilitate and lead 
difficult conversations. 

This unit describes the skills and knowledge required to undertake a minor project or a 
section of a larger project. It covers developing a project plan, administering and 
monitoring the project, finalising the project and reviewing the project to identify 
lessons learned for application to future projects.

Implement customer service strategies

MODULE 3 
RISK & PLANNING  

Lead difficult conversations

BSBPEF502 

BSBCMM412 

Develop and use emotional intelligence
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FACE TO 
FACE CLASSES 

Choose face to face classroom option if: 

Course Duration 

• 

• 

ONLINE 
COURSE

• 
• 
• 

 

• 
• 
• 
• 
• 
• 

Choose online courses option if: 

• 

• 
• 
• 

• 

• 

• 
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• 
• 
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FEE INFORMATION 

ENROLMENT 

 

 

RECOGNITION OF 
PRIOR LEARNING (RPL) 

PARTICIPANT SUPPORT

CREDIT TRANSFER (CT) 

TERMS & CONDITIONS 

• 
• 
• 

• 
• 
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PRIVACY AND 
CONFIDENTIALITY 

COMPLAINTS AND APPEALS

MORE INFORMATION

ACCESS AND EQUITY AT JUST 
CAREERS TRAINING 
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